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Amsterdam, 13-15 April 2023

PROGRAMME

Thursday 13 April

10.30 Registration opens

11.00 Welcome by Bob Brandsen and steering group
Speed dating 3X3 with Corinne Young (London ENO)

12.00 Lunch in the theatre (followed by our traditional group photoshoot)

13.00 Workshop visit and talk to staff

15.00 Coffee break

15.30 Ask Me Anything session — Sophie de Lint (Artistic Director Amsterdam) and Bob Brandsen
(Technical Director Amsterdam) moderated by Robby Duiveman (Amsterdam)

16.30 Quick tour of stage/backstage with Bob Brandsen

19.00 Evening boat tour and dinner OR Der Rosenkavalier (Modern dress production) (ends 22.50))

Friday 14 April

09.30 Planning session with Diane Zahn (Amsterdam) and Mette Kibsgaard (Copenhagen), moderated by
Aline Chif (Opera Europa) followed by breakout discussions

11.00 Coffee break

11.30 Staffing, Skills and Training — How we continue to attract / retain highly skilled staff when faced
with growing competition moderated by Pauline Lecrass (Glyndebourne) and Jorg Mueller (Stuttgart)

13.00 Lunch

14.15 8 issues with Coproductions — group discussions | DEMO Head bubble and measurements and
moderated by Aline Chif and Robby Duiveman workshop with Corinne Young

15.45 Coffee break

16.15 Show and Tell Costume Show and Tell Wigs & Make-up

With Cathrine Ahlsen (Bergen) With Annette Stiller (Amsterdam)
18.15 End
19.30 Swan lake (ends at 23.00) OR Dinner




Saturday 15 April

09.30 | How is Sustainability in the workshop going to impact the sustainability of the craft?
With Julie Fuchs (Amsterdam) and Thibaut Welchlin (Strasbourg)

11.00 | Coffee break

11.30| Ask Me Anything — Klaus Bruns International Costume Designer moderated by Robby Duiveman

12.30 | Conclusions and next meetings moderated by Sophie Secher Kroner (Copenhagen)

13.00 | Lunch

PRACTICAL DETAILS

If you have any questions, please contact Aline aline@opera-europa.org or call me when in
Amsterdam on +32 486 69 03 79
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